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PROPOSED RULE CHANGES – for CONSIDERATION @ SEPT 2008 AGM





INFORMATION from LEAGUE MANAGEMENT COMMITTEE MEETING 22nd April 08


For a number of years now, the League Match Secretary (LMS) has produced a number of statistics, which the League Management Committee review at the end of the season.  The statistics of interest are shown in Appendix 1 & 2, attached to this note.


Appendix 1 shows details of conceded matches, matches played with two pairs & won, matches played with two pairs and lost and matches played with two pairs in each team.


Appendix 2 shows a summary of this information for the last three seasons.


It should be noted that over the last three seasons, the number of conceded matches has decreased whist the other three categories have remained constant.


The Committee, whilst discussing these statistics at the above meeting, raised two major concerns.


Teams/players not turning up on time to play the matches. 


The number of matches being played with only two pairs in a team.





Teams/players not turning up on time


Rule 29 states: -�“Matches must be started within 15 minutes of the agreed time. Failure to comply may result in the defaulting team losing one end for each 15 minutes the other team is kept waiting.”


Members of the Committee questioned how this Rule should actually be applied. 


The LMS advised the Meeting that during the 2007-08 season, one team did in fact claim the first two games of a match, when the opposition turned up one hour late. 





It was agreed that for a match starting at 7.00pm, if the opposition were not available to play at 7.15pm, the “clock would start ticking.” If players were still unavailable at 7.30pm the first end would be awarded 21-0 and if players were still not available to play at 7.45pm they would lose the first match 21-0, 21-0. Therefore for a match where two courts were available, if there were no opposition at 7.45pm (for a 7.00pm start) they would lose the first two games.





One of the problems that arise is when two matches are being played at the same time. Some players will not be required to start playing until possibly 45 minutes after the official start time. Consequently some of these players then deliberately turn up ‘late’ to avoid having to wait. This is all well and good if all the other players in the team turn up on time. However there have been occasions when half the team turn up at the required start time but they are unable to play because they do partner each other.


It was agreed to raise the whole issue of start times at the AGM. We must stress to Clubs the importance of getting teams to matches on time. It was seen as good practice and good etiquette.














Matches being played with only two pairs in a team. 


The results of these matches can have a big impact on the league tables, both at the top and bottom of the tables.


The main culprits in the 2007-08 season were Middlesbrough in the Gents ‘A’ Division. 


They played six of their twelve matches with only two pairs. Of these they lost three and won three. Of the three lost, one was against Acklam ‘A’ and another was against Marske ‘A’.  These two teams avoided relegation by 2 points and 1 point respectively. Yarm  ‘A’, who were relegated lost both their matches to Middlesbrough.





Ian Livesey informed the Meeting that a number of years ago, the League Management Committee ‘forced’ Acklam to withdraw their Gents ‘A’ Team from the League, when they were unable to field teams. He questioned whether the Management Committee should be considering taking similar action against Middlesbrough in the Gents League?


The occasion referred to by Ian, with regard to Acklam teams, took place during the 1995/96 season. See Appendix 3 for details. The current issues with Middlesbrough Gents were not the same as the Acklam issue and therefore no action was taken.





There followed a discussion on what sort of penalties could be applied. The Meeting was reminded that on a previous occasion when we sought to apply penalties for playing with two pairs, the Clubs rejected this as it would affect the lower teams more than the ‘A’/’B’ teams.





In the end the Meeting asked the LMS to look at a penalty system, where the more matches played by a team with two pairs, the more points were deducted.








Subsequently the LMS produced the following note: - 





PROPOSAL TO PENALISE TEAMS WHO CONTINUALLY PLAY MATCHES  WITH TWO PAIRS – NOTE DATED 27th MAY 2008


BACKGROUND


There continues to be a high percentage (approximately 20%) of matches that are either not played or played with less than three pairs. The consequences of this are: -


Affects the League Tables, both top and bottom.


Reduces the number of games played in a match. Which can be annoying to players who have travelled long distances only to get two games.


Can cause Clubs monetary problems with reduced income.


 


In the Gents ‘A’ Division of the 2007-08 Season, Yarm’A’ were relegated as a result of Middlesbrough playing half of their twelve matches with only two pairs.





See Appendix 4 for Tables with and without Middlesbrough’s results.


Both Acklam ‘A’ & Marske ‘A’ benefited from Middlesbrough losing matches when playing with only two pairs.





DISCUSSION


The League is based on matches played between teams with three pairs in each team.


To play with less than three pairs is discourteous to the opposition. It also means that the opposition only get to play two games rather than the three games expected.


At the 1999 AGM the League introduced the current penalty system for conceding matches. 


See Appendix 5 - “Information on Conceded Matches” for details.


The number of conceded matches during the last three seasons was 2005-06 = 17, 2006-07 = 14, 2007-08 = 9. A big improvement on ten years ago.





Equally we now need to introduce a penalty system that is so severe, that teams who continually play with two pairs are made to suffer by their position in the League Table or even automatic relegation at the end of the season.











PROPOSAL


Addition to RULE 32





The League is based on matches played between teams with three pairs in each team. (Rule 28) 


If a Team plays a match with two pairs for the second time in the current season, they will be deducted one point, irrespective of the match score.


If a Team plays a match with two pairs for the third time in the current season, they will be deducted a further two points, irrespective of the match score.


If a Team plays a match with two pairs for the fourth time in the current season, they will be deducted a further three points, irrespective of the match score.


If a Team plays a match with two pairs for the fifth time in the current season, they will drop to the bottom of the table and therefore automatic relegation.”





Therefore the following will apply: -


A Team who plays two matches with two pairs will lose a total of ONE point.


A Team who plays three matches with two pairs will lose a total of THREE points.


A Team who plays four matches with two pairs will lose a total of SIX points.


A Team who plays five matches with two pairs will be RELEGATED at the end of the season.








INFORMATION from LEAGUE MANAGEMENT COMMITTEE MEETING 17th June 08


The note from the League Secretary, dated 27th May 2008, titled “Proposal to penalise teams who continually play matches with two pairs” was discussed.


The Secretary started off by explaining a discussion that took place the previous evening at the Yorkshire BA AGM, with respect to the Yorkshire Inter Club League (YICL). The YICL was proposing a rule change about the minimum size of teams, because of Clubs playing incomplete teams. However one delegate suggested that as the YICL rules specify the number of players per team, his view was that if teams turn up with an ‘undersized’ team, then they should be deemed to have broken that rule and as a consequence concede the match. No decision was taken at the YBA AGM on the original proposal of minimum team sizes.





As a result of the above, the Secretary thought we needed to look at our Rule 28, which states: -


“Each Mixed team shall play three men and three women. Each Gents team shall consist of six men. Each Ladies team shall consist of six ladies.”


This rule implies that if a team turns up with two pairs, this rule has been broken and the consequence could be that the team should concede the match.


Following a lengthy discussion, it was agreed that to insist on every team playing 6 players, otherwise the match would be conceded, was unrealistic. Therefore Rule 28 should be amended to read: -


“A full Mixed team consists of 3 men and 3 ladies. A full Gents team consists of 6 men. A full Ladies team consists of 6 ladies.


Each pair will play ………”





A discussion then took place on the proposed addition to Rule 32, as described above.


The Committee suggested that if a team had played four matches with only two pairs, then rather than play a fifth match with two pairs they could concede and providing they had not conceded a previous match, would not be penalised.


It was suggested that after the statement on playing with two pairs for the fourth time the rule should state: -


“Any further transgression (i.e. conceded match or playing with two pairs) the Team will drop to the bottom of the table and therefore automatic relegation.”




















Ian Livesey’s view was that the proposed change to the rule was not harsh enough. However the rest of the Committee thought that the proposal was pitched about right. It was agreed that the amended proposal be recommended to the League AGM.








See Appendix 6 for the full wording of the proposed Rules 28, 29 and 32. 





 





An additional amendment to Rule 43 is needed. Silver Clubs are now known as Premier Clubs.

















Roger Cook





Hon Secretary




















































































































APPENDIX 3











DETAILS SURROUNDING THE WITHDRAWAL of ACKLAM TEAMS DURING 1995/96





At the start of the 1995/96 Season Acklam had the following teams in the League: -


Mixed ‘A’ in ‘A’ Div, Mixed ‘B’ in ‘C’ Div, Mixed ‘C’ in ‘E’ Div & Mixed ‘D’ in ‘F’ Div 


Gents ‘A’ in ‘A’ Div, Gents ‘B’ in ‘C’ Div & Gents ‘C’ in ‘D’ Div


Ladies ‘A’ in ‘A’ Div & Ladies ‘B’ in ‘B’ Div  





The Minutes of the Management Committee Meeting held 28th March 1996, stated: -


“A discussion took place about the number of matches conceded by Acklam ‘A’ Gents and Mixed Teams. In the absence of Mr Clarke, Mrs Local represented Acklam and was asked why the ‘A’ teams were conceding matches when the lower teams were playing their matches. She explained that they were having difficulty in getting players to play in the


‘A’ Division.


After discussion it was decided that Mrs Local would go back to the Acklam Committee to decide what they wished to do.”





From memory the Management Committee were asking Acklam to decide whether they played players up, to be able to play their ‘A’ Team matches, or withdraw their ‘A’ Teams from the League. 


Looking at the Final League Tables for that season, Acklam ‘A’ Teams were withdrawn from both the Mixed ‘A’ Division and Gents ‘A’ Division.





At the following season’s AGM, held 5th September 1996, the Minutes state the following: -“After a lengthy discussion during which Acklam asked if their ‘A’ Teams (who had withdrawn from the League before the end of the season) could be re-instated into the ‘B’ Divisions. It was felt by the majority of the meeting that this should not be done and the Divisions were drawn up in accordance to the League Rules”





Acklam Teams for 1996/1997 season and their final league positions were as follows: -


Mixed ‘A’ in ‘C’ Div - 4th, Mixed ‘B’ in ‘D’ Div - 1st, Mixed ‘C’ in ‘F’ Div - 3rd.


Gents ‘A’ in ‘C’ Div – 1st, Gents ‘B’ in ‘D’ Div - 1st, Ladies in ‘A’ Div – 5th.

































































APPENDIX 5


INFORMATION ON CONCEDED MATCHES





1997-98 Season


Total matches planned = 476. Conceded matches = 51 = 11.6% of total


4 matches played with two pairs from each team. 





1998-99 Season


Minutes of 1998 AGM (9th Sept 1998)


Penalties for conceding matches – The Management Committee were asked to consider further and produce proposals for consideration at next year’s AGM





Note dated 23rd April 1999


Over the past two seasons, of 956 planned matches, 100 matches were conceded = 10.5%.


During the 1998-99 season, 37 matches were conceded by the away team, as against 12 conceded by the home team. Total is 49 conceded matches out of a possible 480 matches.


In the majority of cases the home team is left with no match and courts already paid for.


Conceded matches have had a direct impact on promotion and relegation issues.


Proposal from Rules Sub Committee: -


	If a Team concedes two matches then at the end of the season three points are deducted � 	from the final league table.


If a Team concedes 3 matches, then at the end of the season that team drops to the bottom of the table and therefore automatic relegation.


If a Team concedes 4 matches, then at the end of the season that team drops to the lowest 	division.





1999-00 Season


Minutes of 1999 AGM (2nd Sept 1999) above Rule on conceded matches accepted.


At the end of the season, six teams had three points deducted due to conceding 2 matches. 


A total of 27 Matches were conceded.





2000-01 Season


Total matches planned = 398. Conceded matches = 21 = 5.3%.





2002-03 Season


Total matches planned = 396. Conceded matches = 36 = 9.1%. 


6 matches played with 2 pairs from each team.





2003-04 Season


Total matches planned = 396. Conceded matches = 14 = 3.5%





2004-05 Season


Total matches planned = 406. Conceded matches = 20 = 4.9%.





2005-06 Season


Total matches planned = 370. Conceded matches = 17 = 4.6%.





2006-07 Season


Total matches planned = 310. Conceded matches = 14 = 4.5%.





2007-08 Season


Total matches planned = 330. Conceded matches = 9 = 2.7%.





Rule change resulted in the number of conceded matches dropping from over 11% to under 3%.























APPENDIX 6
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PROPOSED  RULE CHANGES for SEPTEMBER 2008








28.	A full Mixed team consists of 3 men and 3 ladies. A full Gents team consists of 6 men. 


 	A full Ladies team consists of 6 ladies.� 	Each pair will play the opposing three pairs. All pairs must be nominated before 	commencement of the match. Pairs can play in any order.


	Each match will therefore comprise of nine games, with each game being the best of three 	ends. (Subject to Rule 30).


A player cannot play in two (or more) matches at the same time. If circumstances require a player to play two matches, they must complete all their games in the first match, before starting to play in the second match.





29.	Matches must be started within 15 minutes of the agreed time. Failure to comply may result 	in the defaulting team losing one end for each 15 minutes the other team is kept waiting. 


Example - For a match starting at 7.00pm, if players were unavailable to play at 7.15pm, the “clock would start ticking.” If players were still unavailable at 7.30pm the first end would be awarded 21-0 and if players were still un available to play at 7.45pm the team would lose the first game 21-0, 21-0. Therefore for a match where two courts were available, if there were no opposition at 7.45pm (for a 7.00pm start) the team would lose the first two games.


	All disputes to be referred to the Management Committee





32.	A league table shall be compiled for each Division. Positions in the table shall be based on�the number of points awarded for each match played. If teams are level on points then the�total number of matches won decides. If teams are still equal then the number of games won decides. If still equal then the difference between ends won and lost decides. If still equal then the decision will be at the Management Committee’s discretion. 





	In the event of any team resigning from the League during any season all matches played by 	the resigning team in that season shall be declared void. 





	If a Team concedes two matches, then at the end of the season three points are deducted � 	from the final league table.


If a Team concedes three matches, then at the end of the season that team drops to the bottom of the table and therefore automatic relegation.


	If a Team concedes four matches, then at the end of the season that team drops to the lowest  	division.





The League is based on matches played between teams with three pairs in each team. (Rule 28). If a Team plays a match with two pairs for the second time in the current season, they will be deducted one point, irrespective of the match score. If a Team plays a match with two pairs for the third time in the current season, they will be deducted a further two points, irrespective of the match score. If a Team plays a match with two pairs for the fourth time in the current season, they will be deducted a further three points, irrespective of the match score. Any further transgression (i.e. conceded match or playing with two pairs) the Team will drop to the bottom of the table and therefore automatic relegation. 





