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MINUTES OF 2008 AGM HELD AT MIDDLESBROUGH BADMINTON CLUB


WEDNESDAY 17th SEPTEMBER





PRESENT


President		T Mitchell�Vice Presidents	S Beckton & N Jamieson


Chairperson 		J Tyrie – Westgate  �Hon Secretary		R Cook – Ormesby�Committee Members	A Barwick – Ormesby		W Robinson – Yarm		


			I Livesey – Acklam		S Turner – Huntsman Tioxide & Brierton CSC 


			B Watson – Yarm 		S Barwick – Young Players Representative. 


D Hunter – Huntsman Tioxide : J Donelly – Eston : K Parnell – Yarm : L Barwick – Ormesby : 


D Buck, M Armstrong, C Lee – Middlesbrough : 


I Mekins – St Matthews : A Livingstone – Thornaby Pavilion : J Bainbridge – Westgate





Jon Tyrie, as Chairperson, started the Meeting by welcoming all to the Meeting.





1.	Apologies for Absence 


Committee Members : A Carter – Acklam & J Hurst - Middlesbrough 





M-L Archibald – Eston, Tony Evans – Brierton CSC, S Smith – Yarm, �Peter Godwin – Thornaby Pavilion





2.	Minutes of the previous AGM held 12 September 2007


Copies had been sent out to all Clubs following last year’s AGM. The minutes were also available on the Website. 


Sandra Smith from Yarm was present at the Meeting. The Minutes have been amended.


The League Fee should have been for Season 2007-08 (not 2006-07 as stated)


With these amendments the Minutes were accepted as a true record and the original signed by the Chairperson. 


	There were no matters arising.

















3.	Statement of accounts


The Balance Sheet for 2007/2008 was distributed. See Appendix 1 for details. 


Money carried forward is £1,542.43. Net profit for the 12 months was £101.47. 


The October 2007 League Tournament made a profit of  £35.87. See Appendix 2. 


The Mixed Doubles Competition made a loss of £11.73. See Appendix 3


The Dance Fund was at £864.64. See Appendix 4.   


Interest for the 12 months period was £61.99 in total.


The above accounts have been audited and were accepted by the Meeting.�


4.	Fixing of League Fee for 2008-2009


The Management Committee recommended the League Fee stayed at £2.50 per team. 


This was accepted by the Meeting





5.	Report of Presentation Dance


The Secretary reported on the end of season Presentation Dance, held at Southlands Leisure Centre on Friday 9th May. The evening still produced a profit despite the fact that numbers were well down on previous years. Only 71 tickets were sold. Whilst there was plenty of room to dance, by the time it got to 11.00pm, there were not many people left to dance.


The Chair asked the Clubs for ideas for venues and type of event.


Following the discussion it was agreed that the Presentation Evening needs to have an assortment of items. Consider the following – disco, dancing (Gay Gordons typical), stand-up bingo, raffle, live act, karaoke.


The venue needs to be a central location, plenty of free parking and reasonably priced drinks or BYO (Bring Your Own). Consider the following – Dormands Club, Jack Hatfields, St Cuthbert’s Church Hall, Working Men’s Clubs.


The Secretary stated that the intention will be to hold this season’s Presentation Evening on Friday 8th May. He will discuss with Anthea Carter.





6.	Final League Tables


Copies of the 2007/2008 Final League Tables had been sent to all Club Match Secretaries at the end of the season. They were also available on the Website.  The tables were accepted by the Meeting.





7.	Rule Changes


The Secretary advised the Meeting that the alterations had been sent out to the Clubs in a note titled “Proposed Rule Changes – for Consideration at Sept 2008 AGM” 


The main change was the inclusion, in Rule 32, of a penalty system for teams only turning up to play matches with two pairs. 


	The Secretary informed the Meeting that he had come across some statistics from the 


1998-99 season on Conceded Matches. This was before the conceded matches penalty system was introduced.  


	Mixed Divisions - 23 matches conceded out of 238 due to be played.


	Ladies Divisions – 8 matches conceded out of 102 due to be played.


	Gents Divisions – 20 matches conceded out of 140 due to be played.


	All Divisions – 51 matches conceded out of 480 = 10.6%


Last season only 9 matches were conceded, which shows how effective the conceded match penalty system has worked. 


We now need to introduce something, which will be as effective, for the “playing matches with two pairs” scenario. There was concern from the Meeting that by penalising points, some Clubs might withdraw their lower teams. The Secretary reminded the Meeting that for playing three matches with only two pairs (which was 25% of the matches played in a season) the team only lost 3 points. 





The Chairperson stated that the Management Committee had taken these views into consideration. In addition the rule, if altered, had to apply to a single team in the top division just as equally as a 5th/6th team in the bottom division.


The Chairperson decided to put the proposed rule change to the vote.


The Secretary advised the Meeting that under Rule 11, all those present at the Meeting were entitled to vote. Therefore a hand vote was carried out.


	The vote was 16 FOR & 9 AGAINST the change to Rule 32.


The President, Vice Presidents, Chairperson & Secretary did not vote. Ian Livesey was not present at the time of the vote.





The other Rule Changes were then discussed.


The example given to Rule 29 about late starting was accepted.


The change to the definition of Mixed, Ladies & Gents Teams as in Rule 28 was accepted.





The new wording for Rules 28, 29 & 32 are shown in Appendix 5.





In addition the change of Silver Club to Premier Club, as in Rule 43, was accepted.





The new Rules will be applied to this season.





8.	Formation of League Divisions 2008-2009


Mixed League


Last season we ended up with 26 teams. No teams have dropped out.


Marske are entering an ‘E’ Team. Westgate are entering a ‘C’ Team.


	This equates to 28 teams. Therefore 4 divisions of 7 teams each.	


	


	Ladies League


	No teams dropped out. Westgate are entering a team. 14 teams. 2 divisions of 7 teams.





	Gents League


	No teams dropped out. Westgate are entering a ‘C’ team. Marske are entering ‘E’ Team.


	22 Teams. Therefore 3 divisions. A=7, B=7 & C=8. 





	As all competitions have divisions containing seven + teams, promotion/relegation will be


	2 Up and 2 Down across the board. 


	


	See Appendix 6 for proposed details of the new Divisions.





The Meeting agreed to the format detailed above. 


		


The Level Doubles League Fixture Meeting has been set for Tuesday 30th September @ Middlesbrough BC starting @ 7pm.


Season starts Monday 13th October and ends Sunday 19th April. 





9.	Update on the Development of Badminton in the Tees Valley area


Tees Valley Badminton Development Officer (BDO). Rajeev Tuli resigned at the end of 2007. Steve Blenkinsopp was appointed as the Tees Valley & Durham County BDO, during the summer. 


Teesside Performance Centre.  A consortium has been formed between the Tees Valley Premier Clubs and the Teesside Badminton Development Association. They have recently submitted their Development Plan to BADMINTON England. The assessment will be held on Wednesday 24th September. The Secretary handed out flyers from BADMINTON England, giving a brief explanation on what Performance Centres were all about.


Badminton Community Sports Coach The League Dance Fund will support this scheme for a further 12 months. 





	


10.	Election of Officers 


 	a.	President			E Mitchell


	b.	Vice-President	s		S Beckton & N Jamieson	


	c.	Chairperson			J Tyrie


	d.	Hon. Secretary			R Cook


	e.	Hon. Match Secretary		R Cook


	f.	Hon. Treasurer		R Cook


	


11.	Election of Management Committee	


The Chairperson started by thanking all the Committee Members for their work over the last twelve months. 


All the Committee Members, were prepared to carry on & were re-elected.�Members are – J Hurst, A Barwick, S Barwick, A Carter, I Livesey, W Robinson, S Turner, 


B Watson, P Hensby & P Young. � 


	It was noted that eight of the twelve clubs in the League are represented on the Management Committee. Thornaby Pavilion is the only club, with more than a single team, who is not represented.


	


12.	Dates of Tournaments


The local TABL Tournament will be held Monday 6th to Friday 10th October at �Middlesbrough. 


Open Mixed Doubles Monday, Open Level Doubles Tuesday, Open Singles Wednesday, Handicapped Mixed Doubles Thursday and Handicapped Level Doubles Friday.


If numbers are low, then the Open events will be held on the Tuesday and the Handicapped events on the Friday. This has been stated on the Entry Form. Entry Fee is £5.00 per event.


	Entry Forms have been emailed to Club Secretaries, are available on the website & forms � 	were available at the meeting.





	Club Mixed Doubles Competition. � 	The Meeting agreed to run this competition on a single day at the end of the season.


	The date agreed was Sunday 25th April 2009 at Middlesbrough BC.





13.	Any Other Competent Business� 	There was no other business discussed.


	 














	Roger Cook - Hon Secretary
































APPENDIX 2








�





�
OPEN and HANDICAPPED


LOCAL LEAGUE TOURNAMENT


MIDDLESBROUGH BADMINTON CLUB


1st – 5th OCTOBER 2007�



�
�
�
�
�
�
�



SUPPORTED BY�
�
�
									


 Tournament Referee  :      Mr. R H Cook		 











 ENTRY FEES	£5.00 per person per event.





		Entries					£445.00	£140.00   Cash    +    £305.00    Cheques 


		


		TOTAL INCOME			£445.00





		


		Hire of MTBC				£120.00  	3 Nights @ £40.00 per night.


		Shuttles				£128.40	12 doz @ £10.70 per doz.


		Shields	, Medals, Ribbons & 			  	


		Engraving 				£144.95  	


		Engraving Trophies			£  15.78





	


		TOTAL EXPEND			£409.13





	   			PROFIT		  £35.87








	





	


	Roger Cook





	11th April 2008
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CLUB MIXED DOUBLES COMPETITION





SEASON 2007/2008





INCOME – ENTRY FEES 			  £90.00	Cash





EXPENDITURE


	Donation to Middlesbrough BC	  £20.00	


	Shuttles					  £60.00


	Goblets					  £18.21


	Engrave Shield				  £  3.52


		Total					£101.73








LOSS ON COMPETITION		£11.73			














Roger Cook





12th May 2007
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AGREED RULE CHANGES - SEPTEMBER 2008








28.	A full Mixed team consists of 3 men and 3 ladies. A full Gents team consists of 6 men. 


 	A full Ladies team consists of 6 ladies.� 	Each pair will play the opposing three pairs. All pairs must be nominated before 	commencement of the match. Pairs can play in any order.


	Each match will therefore comprise of nine games, with each game being the best of three 	ends. (Subject to Rule 30).


A player cannot play in two (or more) matches at the same time. If circumstances require a player to play two matches, they must complete all their games in the first match, before starting to play in the second match.





29.	Matches must be started within 15 minutes of the agreed time. Failure to comply may result 	in the defaulting team losing one end for each 15 minutes the other team is kept waiting. 


Example - For a match starting at 7.00pm, if players were unavailable to play at 7.15pm, the “clock would start ticking.” If players were still unavailable at 7.30pm the first end would be awarded 21-0 and if players were still un available to play at 7.45pm the team would lose the first game 21-0, 21-0. Therefore for a match where two courts were available, if there were no opposition at 7.45pm (for a 7.00pm start) the team would lose the first two games.


	All disputes to be referred to the Management Committee





32.	A league table shall be compiled for each Division. Positions in the table shall be based on�the number of points awarded for each match played. If teams are level on points then the�total number of matches won decides. If teams are still equal then the number of games won decides. If still equal then the difference between ends won and lost decides. If still equal then the decision will be at the Management Committee’s discretion. 





	In the event of any team resigning from the League during any season all matches played by 	the resigning team in that season shall be declared void. 





	If a Team concedes two matches, then at the end of the season three points are deducted � 	from the final league table.


If a Team concedes three matches, then at the end of the season that team drops to the bottom of the table and therefore automatic relegation.


	If a Team concedes four matches, then at the end of the season that team drops to the lowest  	division.





The League is based on matches played between teams with three pairs in each team. (Rule 28). If a Team plays a match with two pairs for the second time in the current season, they will be deducted one point, irrespective of the match score. If a Team plays a match with two pairs for the third time in the current season, they will be deducted a further two points, irrespective of the match score. If a Team plays a match with two pairs for the fourth time in the current season, they will be deducted a further three points, irrespective of the match score. Any further transgression (i.e. conceded match or playing with two pairs) the Team will drop to the bottom of the table and therefore automatic relegation. 


							











